Vision Statement:

Through the grace of the HAyLIA NRA G = { G & al NJ Robinson Claytor, Sr. Warden
a) seek continual Spiritual and membership growth Carolyne Landon, Jr. Warden
b) strive for Christian Love, Peace and Unity through traditio| Marie Bishop

celebration of the faith, fellowship, and open communication Rob Hagan
c) aKIFINB /KNARadGQa f20S ¢ A lsénal Bette Mahony
actions and Outreach Ministries Debbi Starr
d) guide, support and educate our children and youth in f{ Emily TalboGuillote
traditional Christian faith Sally Waid
e) share the Gospel of Jesus Christ with-helievers and the un
churched, and Mahlon Kidd/Parish Treas.
f)  embrace our responsibilities of fiscal Stewardship. Emily TalboGuillote/Clerk

Our Mission: TO KNOW JESUS CHRIST AND TO MAKE HIM KNOWN!

{Gd al NJQa 9LIAAaAO02LI f / KdzNOK
Vestry Business Meeting
Carico Library
August 25, 2008

Present: Fr. Craig Dolack, Robin Claytor/Sr. Warden, Carolyne Landon/Jr. Warden, Marie BRblbp,
Hagan, Bette Mahony, Debbi Starr, Emily TaHléatillote, Sally Waid, Mahlon Kidd

Absent : None

Visitors: None

1.

2.

3.

Opening Prayeri Father Craigdolack

Vestry mnistry reflection

Approval of July minutes:. Motion to approve by Robin Claytor. SecondedSayly Waid.
Approved without objection.

Treasur eridvahloRKidad o r t

Income 8,288.30 Expenses 9,931.41 Difference (1,643.11)
YTD 124,810.91 YTD130,340.23 Difference (5,529.32)
Pledges recd Pledges expected Difference

6,846.00 61,186.20 (6,748.23)

Motion to approve b¥mily TalbotGuillote. Seconded bgdly. Approved without objection.
a.Approval of the 2007 Audit of the Treasurgknnual Audit Committee (Ken King,
Dr. John Sprol es, Bob Bryant) reported
Sr. Warden signed; copy will be provided to each Vestry member at next meeting.
Note: Complete inventory of church items has been written with a CD created on
all possessions. Bruce Wilsie is estimatingueadf silver, antique books etc. to
recommend insurance amount.

4. New Business Fr. Craig Dolack

a. Installation update: Previous St. M&WRectors/Assistants invited2heck to be sure
theydve been invited. alcldyy @aivemaaive supplyh a t

retired) be invited. Diocese had provided the list the Transition Committee worked from,

but will call again to be sure the list is complete to our specifications.

b. Transition Committe& Marie Bishop: Our Rector andhis family have moved in and are

settling into church and community life. Installati@mnsce will be 9 Sept 08 at 6pwith
reception following. All are carrying out assignments.

a l



4. Rec
a

b.

Request for funds for Honduras Mission TiriRobinClaytor: Received anail
fromDrCharl es Echols concerning %#pz®0é ingc ltud
$3000for medicines, $500 for Bibles, $2500 construction project and $500 for additional
medicines purchased in Honduras andettidranslators. At this point we have $2000.
We are asking the Vestry for any help it
place before the congregation following Vestry guidelines about solicitation. Discussion
re.concernthed8 2 000 of funds | eft from | ast year ¢
Mar ks Treasurer despite repeated contact
have been finalized; refund of overage has been anticipated.) Robin Claytor to contact
Dr. Echols for solid contact with AZ church.
Stewardship campaignDebbieStarr: Judy Newbern will serve as Chairperson but
requests assistance in October kitk Rev. Craig offered office assistance with
correspondence.
Food Pantry Repoit DebbieStarr: Meeting planned for 30 Aug to make public that
Reedie Waid will be retiring effective 7 Sept after receiving a monetary donation from
Church of the Transfiguration. Martha Rogersafisfiguration) and Kathy McClung
(Zion Hill Baptist)will serve as CeChairpersons. Need to pursue additional sources of
bread and pastries for Saturday pigk
New Vestry Members RobinClaytor.  Three congregants have expressed interest. Will
get biographies written amhotos for November Good News Letter. Vote will be at
Annual Meeting the first Sunday in December.

Fiddl i nd R d&obmiClaytoWd-brines TwelihrNalit petformer is
suffering from prostate canceRiscussion re: proper way to make information available
to congregationRobin to get more information. Tabled until September meeting.
t or 6es Frilpacy dolack
The shape afur Eucharist Discussion re: placementafm ouncement s, At r
processional etc.
Church insurancdf improper construction work is found, how are we covered? Not,
per Mahlon Kidd.

c. Keys: Rev. Craig respectfully requests a keyefaery door ASAP. Recommends

purging keysand putting ockabl e key box to be kept in
labeled.

5. Status of the Rirish: HOW ARE WE DOING FORTHE LORD? WHAT ARE YOU
HEARING ABOUT OUR MINISTRY?
6. Sr. Warden Updatei Robin Claytor

a.

Capital campaigaWhen? Tie in with Diocese? Advantagee f t yi ng i n to D
campaigns professional assistanead use of materials. Disadvantage is automatic 10%

to the Diocese. Our goal is new roof and ceiling for the 1837 church.
Endowment Board Stdus: Di ocese was furnished with St
endowment policy; Chancellor is still reviewing; ExaeeatBoard meets 13 Sept 08.

Robin is concerned that delay in Diocese response may be discouraging to potential
contributors. Discussion re: make and Parish empowerment.

12" Night Lead and Talent Seardko Strings Attacheplayed previously years ago

and has been contacted abpetformingagain Robinis communicating with them to

finalize details. Seehttp://www.enessay.conidr more information about band.

Motion by Rob Hagan to hawo Strings Attachegerform for Twelfth Night.

Seconded by Bette Mahony. Approved without objection.

7. Jr. Warden Updatei Carolyne Landon
a. Building issues:(Please see attached file)

1. Church Roof and Ceiling status
2. Signage: Inside signs delivered & up (Office sign problem)
3. OQutside sign status? (Carolyne)


http://www.enessay.com/

Bulletin Board in Parish House Status
Restoration of sanctuary front doors
The forming of a builddéng & grounds
Locking up the church between 8 & 10:30 servideiscussion about the
safety and security eche Communion silver and brass items usually left
behind the rail between 8 and 10:30 am services. Rev. Craig to speak with
the Altar Guild.
8. Poor construction work: Discussion re: Lionberger Construction and poor
installation of library roof and rottingearold convenience ramp decking
at front of church. Wanted Vestryoés o
b. Oversight Committee for historical nature of St. Marhurch Complete inventory
of church property and possessions has been completed by Stan andBZemnieéD
is on file with the office. Vestry expres:c
8. Old Business
a. Agape Dinners statusBetteMahony Both groups are having dinners.
b. Sexual misconduct polidyreflection/comments on policy example from laginth
Bette Mahony wrote a preamble for the Dio
Sexual Harassment Complaints: o0 ASt. Mar k 6
Congregation. It is expected that all paid staff, clergy, Vestry, leaders and @aimmgreg
will be aware of the importance of always preserving the dignity and safety of others.
This includes recognizing that behaviors that are interpersonal can be translated into lax
sexual boundaries. The physical and psychological comfort of athembers is
important to our church. Therefore, we establish the following Sexual Harassment Policy
to insure that a Christ Centered at mosphe
Church. o
c. Ministry relationship with Mission Statement: Lettéfebpage & Newsletter
9. Closing Prayeri Sally Waid

No ok
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Decisions made:
1) Motion to have No Strings Attachedgerform for Twelfth Night.



